U




(V) gk

*e * o Led - .




Ao yal) A o 3 920 Lo
ARAB SEA PORTS FEDERATION

> ol Cyo> o ab! o
S Ol (B el Sleadl
Loged Ay

A2 1S9l o (52l by T £9 k0

SH VeS| JOV VA IR R PG N X Ve JReS IRR SN D T WA FPER | B | X

Fwl )1y gl Vs

o lraomoll ] (o 01 ekl (50 gt 1 gl (B B I gl gl Al Surgs
(oo 5 gl LglasT g Lol ¥ orno s ilicolye 5 Lt 3 o101 Laign Loy o1 s
AU g — A Il Joud! pm @liad! ygus § aopodsd olia (190 (Colauoedl) Ayadlall Y unoll
LS S 1gmal) Al 91 Al gl g Anodt] Seplill] £ ™ yLuie ¥ 9 Lyiksgodd! Al )1 o

e Slgo sLiif g

— Ay gegho 1Lt

Lwlys (e Boais Silgo L] of Lo pgla £g 580 § Ayt JI i Tl iz e 2wl Il oais —
G190l 5 Lt 1 4 el gl SLow! (0 Buraed) o 91 ol 6 gl sokaio JE1 Ay 5
e qo (Flgodl ods oy o STl 9 5y o T E9 50 g (05! AU 51 jg pudono (y0 lguke
!

> Lol DYuxe g gilaclga e SoBall (Goeks) Al 1l qensnd Olasil 385 JLuyf o T
Ayl uoead! plaalls Lgi o oy

Slekos (9 G 1 2 el gl 8,101 uguroniy pigelad Al oo bl il L5 300 —F
ol 5 50 g Ayl A Pl Slaall 2Ll Ly B o1 g Adgliodl g g il g fopond
a9 Lrglaisl g paulall 3 ! Ape S @1 (MRCC) (5ot Jid! gladl O jLiis¥ g
Laske 1 JAUT 1,59 dons 388150 ) g oy 1 9ol Bralon) Ralad| oY cy0 LardiChy g (5 0
Lt AW 20 1 gl o e lgmjod o 9

(Y+7) EAVAVAY & (uSLB(Y+T) EAVAYAY - SATATYY gauld Ao sall sae Ao)yggas - a._s,.c&um-mmsbm
4 Ptolemy Street - Alexandria - Egypt - Tel: (203) 4839222 - 4818791 - Fax: (203) 4818791
Website: www.aspf.org.eg E-mail: arabport@yahoo.com



@ﬂ‘hﬂ‘ ‘;.3‘3.1‘ :L:E'M
ARAB SEA PORTS FEDERATION

 Sloglodl gl Jloxo ob Il lgedl Bl e doiadl SGLI WG

Aailegll sumie AT g (5 oedl Al dakos (B Aasd Il Al W Dbl s
7Y, g Juines b5 BUCe gl (ygabo £1°01 20 Wgdhel! 8yl pom> s —F

AP 10 (50 720 Auu B 1 22 ol Jubo ¥ g (1l i jloia ¥ —F

Ry a1 AL A1 oo AL B Ty IR 8ot 9o DYoo O iy =

A R Y |
1 Obglod! gl (b At Ul (STl b
Lo Asgl> Crgabo A0 (2) ke b
Wdlo gl gako SN 8o
Lo Lglo Ogbo 1 e s
Wdlo gl ygube ¥,0 Mo
Ao gl gube 1,0 QS 9>
Ao gl Ligabe -l
L3S Vgl Yawlo Lo

s g N+ e 59l g0s Agd e by 53 By s lino (o good DV e e O i 9
Lalle Sliglod! Jglad D goil! Sgime e Juixo e

(Y+1) SAVAVAY ¢ (uSLB (Y+F) EAVAVAN - EATAYYY (9l dusall puae dsygga - Ay S - Awdlla i Sl ¢
4 Ptolemy Street - Alexandria - Egypt - Tel: (203) 4839222 - 4818791 - Fax: (203) 4818791
Website: www.aspf.org.eg v E-mail: arabport@yahoo.com



Ay pad) Ay (00 g 1 AL
ARAB SEA PORTS FEDERATION

RES | I B

RN

Sl A (L Gy 1 Asg ) Solygloell Soltaseod 5 1a¥1 ol suroe

- QWY 4y (e Sligldl Sillases I 5103 suome S d>gu Y @

- FACTORS ((Dfouoma ) folge ouns Slglodd! dasms d | wld Koy @

2955 9 Maoeadl =10 Lgonl Jidood! 8 s @iass Ak 1 (Sloviow) olge @
bl ¥ ! alan

8yl - Lgonly fhiad § g s ¥ o )5 (Olsuiio ) Jalge
Ay Byl g = Ll pimmg E9dg O jalatf § Dol meinmg
B Ol b 5 Aaoad | ds 5 W1 Bygasd]

-yl Jolge g o™ Jolge e (S8 folgall ol J5

3 9500l gmtdd (uasill Dl rttod Ly Asiagodl sl Ul Sl oS @
At A 95m0 (Sil0 5 (P19 ) Apedle A j95m0 fgmos oL you! (Raus )
L (ke )

(Y+Y) EAVAVAY : (uSLB (YY) EAVAYAN - SAYAYYY (a5 o pal| e Ay gga - Ay USLYY - Aullla 31g Ls ¢
4 Ptolemy Street - Alexandria - Egypt - Tel: (203) 4839222 - 4818791 - Fax: (203) 4818791
Website: www.aspf.org.eg _ E-mail: arabport@yahoo.com



Ao yal) A o 3 g 20 Lo
ARAB SEA PORTS FEDERATION

dacgd folas

gl @l Il 5
dgogal! ol Silel
$lgzuly Uland! O ylgo
Salgd
sbxil Jxdll 3, &e pus
Jxéallg Ol st
eyt
(Sitnnd| gugil! 45 (o
Sbodma ¥

Akl U159 (305

rWES RV YR

Ol / Slgad!
L s 8929
Ugloadl Obgll sue
TRACTORS asue

(Y+¥) 2AVAYAY 1 (uSLa (Y+T) EAVAYAY - SAYAYYY (5a.d5 A sall jae Aa)sged - AdyliSu ! - AWladig )l ¢

4 Ptolemy Street - Alexandria - E

Website: www.aspf.org.eg

gypt - Te!iz (203) 4839222 - 4818791 - Fax: (203) 4818791
E-mail: arabport@yahoo.com



M)ﬂ!‘bﬂ‘&.}bﬁ‘ 3L.£:‘
ARAB SEA PORTS FEDERATION

L
Ayl Jalgd]

3 ool Slel x| 9@ 42 Pl @oe

s Uynd | g oty Ofsll,y!

£yl g}m 1Ml e 08l g il

5 Lol Axows Ll 1 U1 (g0 Lrmigis

Lududl ax>g £95 Aot oleod! 1 ASluod!

rPRES] 3,181y yalall Dbyl Joxe

EWSWEIL 2SN 2819 JI yie taladeo

5 Gl ! G2gud Wgl >Nl 350

(Vo) e Pe> 2973 &y dgepusnd! Al
laetedf alidos Olaged 39779
(& ybrly

(Y+F) EAVAVAY : (uSLa (Y+Y) TAVAYAY - SATAYYY (9auld Aisall jce daygge - Ay LS - Audlladip sl ¢
4 Ptolemy Street - Alexandria - Egypt - Tel: (203) 4839222 - 4818791 - Fax: (203) 4818791
Website: www.aspf.org.eg E-mail: arabport@yahoo.com



PPN [ PP [ PR (Y
ARAB SEA PORTS FEDERATION

SN rall Lol

FACTORS AFFECTING CONTAINER
TERMINAL BENCHMARKING

eLocal Factors

e|nternal Factors of the terminal are under
the control of the operator include
terminal configuration and layout, capital

resources invested.
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FACTORS AFFECTING CONTAINER
TERMINAL BENCHMARKING

*External Factors

eExternal factors beyond the control of

operators include trade volumes, shipping
patterns, and the ratio of import to export
containers , The size and type of ships as
well as the landside capacities and
performance of intermodal rail and
highway systems, and custom clearance

—Each kind of Factor contains:
eQuantitative factors
*Qualitative Factors
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FACTORS AFFECTING CONTAINER
TERMINAL BENCHMARKING

There is direct relation ship between the
local factors and external factors so we
must study the terminal performance
not as absolute values but with regard
to the effect of the external factors

External Factors
Local Factors (Terminal)
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LOCAL FACTORS

As example :

Qualitative Factors

Type of cranes

Working days pa

Working hr/day

Labour Skills and motivations
Traceability of containers
Low incidence of theft and
accidents

Fast response to problems
Security inside the terminal
Future Extension Availability
Conditions for Direct
Investments

Vessel average turnaround time

Quantitative Factors
No of quay cranes

No of yard Cranes
Quay Length
Terminal Area

Quay depth

Gate size —number of
vehicle/hour

Rail Connection
No of Reefer connections
No Terminal Tractors

Container moves per hour
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EXTERNAL FACTORS

As example:

Qualitative Factors
Speed of Custom Clearance
Custom Orientation
Custom inspection

Port dues
Green Ports
Port reputation

Size and Type of Ships
served

industrial zones

Port Marketing

Presence of Dry Dock
Bunker availability and price

Quantitative Factors

Channel draught & width

Number of Available Tugboats and pilots
Open Channel hours & weather & Tidal
effect

Vessel Average waiting time

Distance to the Deep Sea

Ratio of import to export containers
Trade volumes

Feedering schedules
Deep-sea Routes Schedules
Rail infrastructure and high way systems
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